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Abstract
. Keywords
The present study aims to develop a conceptual model of human resource
, - . Human Resource
management based on teachers’ self-efficacy to enhance educational
Management

quality in public schools of western Mazandaran. Considering the
challenges in the educational system—such as low job motivation,

. , - . . Teacher Self-Efficacy
mismatch between teachers’ professional skills and modern educational

needs, and insufficient empowerment programs—this study employed a
qualitative approach using the Grounded Theory method. The statistical
population included principals, teachers, educational experts, and human
resource specialists, from whom 20 participants were purposefully
selected. Data were collected through semi-structured interviews and
analyzed using the three-step coding process (open, axial, and selective
coding). The findings revealed that teachers’ self-efficacy plays a central
role in improving educational quality and interacts dynamically with
managerial, motivational, environmental, and professional dimensions of
human resource management. The final conceptual model consists of three
main components: human resource management strategies, teacher self-
efficacy enhancement, and educational quality improvement outcomes.
The study concludes with practical suggestions for integrating the proposed
model into educational policy-making and professional development
programs for teachers.
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Extended Abstract

Introduction: Education systems worldwide increasingly recognize that the quality of human
resources—particularly teachers—plays a decisive role in achieving educational excellence. In
developing contexts such as Iran, challenges related to teacher motivation, professional competence, and
managerial support remain key obstacles to improving the quality of education. Human resource
management (HRM) in schools is not limited to recruitment or evaluation; it involves a continuous
process of nurturing teachers’ professional identity, self-efficacy, and commitment to pedagogical
innovation. Teachers’ self-efficacy—the belief in one’s ability to plan, organize, and carry out teaching
tasks effectively—has been identified as a central construct influencing classroom performance, student
engagement, and educational outcomes (Bandura, 1997; Tschannen-Moran & Hoy, 2007). However,
despite its theoretical importance, self-efficacy is often neglected in HRM practices within Iranian
schools, particularly in public education systems. Many management strategies emphasize structural and
administrative efficiency over psychological and developmental dimensions. As a result, teachers’ sense
of agency, empowerment, and professional growth tends to remain underdeveloped, limiting the potential
for sustainable educational quality enhancement. This study addresses this gap by developing a
conceptual model of HRM based on teachers’ self-efficacy within the context of public schools in western
Mazandaran. The research employs a qualitative grounded theory approach, allowing the emergence of a
context-specific model rooted in participants’ lived experiences. Through in-depth interviews with
teachers, principals, and educational experts, the study explores how HRM practices can foster, sustain,
and utilize self-efficacy as a driving force for quality improvement. The ultimate aim is to propose a
practical and theoretically informed framework that can guide policymakers and educational leaders in
designing HRM systems that empower teachers and promote excellence across schools.

Method: This study employed a qualitative research design based on the Grounded Theory methodology,
as proposed by Strauss and Corbin (1998), to explore and conceptualize the underlying dimensions of
human resource management (HRM) that enhance teachers’ self-efficacy and educational quality. The
qualitative approach was chosen because the aim of this research was not merely to test existing theories
but to construct a contextually grounded conceptual model tailored to the realities of Iranian public
schools. The study population included teachers, school principals, educational supervisors, and HRM
experts working in public secondary schools in western Mazandaran Province. Through purposive and
theoretical sampling, 20 participants were selected who possessed extensive experience and in-depth
insight into educational management and teacher development. Data collection was conducted through
semi-structured, in-depth interviews, allowing participants to express their perspectives and lived
experiences regarding HRM practices and self-efficacy dynamics in their schools. Each interview lasted
between 45 and 90 minutes and was recorded and transcribed verbatim with participants’ consent. Data
analysis followed the three-step coding procedure typical of grounded theory: open coding, axial coding,
and selective coding. During open coding, initial concepts were extracted from the interview transcripts.
Axial coding involved grouping these concepts into categories based on conceptual similarities and causal
relationships. Finally, selective coding was used to identify the core category linking all major themes—
namely, “Teacher Self-Efficacy as the Core of Human Resource Management for Educational Quality.”
Data validation was ensured through member checking, peer debriefing, and triangulation. The final
conceptual model was developed after several iterations of analysis, refining the relationships among
HRM strategies, self-efficacy dimensions, and educational quality indicators.

Findings: The analysis of interview data through the three stages of grounded theory revealed a rich set
of interrelated categories that describe how human resource management (HRM) practices can foster
teachers’ self-efficacy and, in turn, improve educational quality. Five major themes emerged: Supportive
Leadership, Professional Development and Empowerment, Organizational Culture and Climate,
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Motivational and Welfare Factors, and Evaluation and Feedback Systems. These themes collectively
formed the foundation of the final conceptual model. The findings demonstrated that supportive
leadership—characterized by trust, communication, and participatory decision-making—serves as the
catalyst for teachers’ sense of confidence and professional agency. When school leaders actively
encourage autonomy and recognize teachers’ contributions, self-efficacy is strengthened, leading to
greater innovation in teaching practices. The second major category, professional development and
empowerment, emphasized the importance of continuous learning opportunities, mentorship programs,
and peer collaboration as mechanisms for enhancing teachers’ perceived competence and control over
instructional challenges. Moreover, the research indicated that a positive organizational culture, grounded
in shared values, collegiality, and respect, significantly enhances psychological safety and collective
efficacy among teachers. This supportive environment not only elevates individual performance but also
promotes a culture of shared responsibility for educational outcomes. Similarly, motivational and welfare
factors, including job security, fair compensation, and recognition, were found to influence teachers’
emotional commitment and willingness to engage in professional growth. Finally, evaluation and
feedback systems emerged as a crucial mediating factor. Transparent and formative evaluation
practices—those focusing on growth rather than punishment—helped teachers reflect on their practices
and refine their instructional strategies. The integration of these five components into HRM practices
resulted in a synergistic effect: teachers with higher self-efficacy demonstrated more adaptive teaching
behaviors, higher student engagement, and stronger alignment with institutional goals. Collectively, these
findings confirm that HRM strategies grounded in teacher self-efficacy create a sustainable framework for
continuous improvement in educational quality within public schools.

Discussion and Conclusion: The findings of this study provide significant insights into how human
resource management (HRM) practices, when grounded in the enhancement of teachers’ self-efficacy, can
serve as a powerful mechanism for improving educational quality. The five emergent dimensions—
supportive leadership, professional empowerment, organizational culture, motivational and welfare
factors, and evaluation systems—demonstrate that effective HRM in schools must transcend
administrative routines and instead function as a developmental and psychological support system for
teachers. The results corroborate the propositions of social cognitive theory (Bandura, 1997), which
emphasize self-efficacy as a central determinant of human behavior and performance. In the educational
context, teachers with high self-efficacy demonstrate stronger instructional resilience, higher adaptability
to change, and greater commitment to students’ learning outcomes. The study’s conceptual model thus
positions teacher self-efficacy as the mediating core through which HRM policies translate into
educational excellence. For instance, when principals adopt participatory leadership and foster a climate
of trust, teachers feel more empowered to innovate in their classrooms. Similarly, continuous professional
development programs that align with teachers’ actual needs and aspirations strengthen both individual
and collective efficacy, ultimately improving pedagogical quality. Within the context of public schools in
western Mazandaran, where bureaucratic constraints and limited resources often undermine motivation,
the proposed model underscores the necessity of context-sensitive HRM strategies. Policymakers and
administrators are encouraged to view teacher development as a strategic investment rather than a cost.
Implementing HRM practices that emphasize empowerment, recognition, and reflective evaluation can
lead to a sustainable cycle of motivation, innovation, and quality improvement. In conclusion, this
research contributes both theoretically and practically to the field of educational management.
Theoretically, it integrates HRM and self-efficacy literature within a grounded conceptual framework
adapted to the Iranian educational context. Practically, it offers a roadmap for designing HRM policies
that cultivate teachers’ psychological resources and professional capacities. Future studies are
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recommended to empirically validate this conceptual model through mixed-method or quantitative
approaches, exploring its applicability across diverse educational settings and cultural contexts.
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