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Abstract
.. . . . . . Keywords
Organizational change cynicism is considered one of the major obstacles to L
. e . . . . Organizational
the success of transformative initiatives in educational settings. This cynicism

negative attitude can reduce teachers’ motivation, commitment, and

participation in change processes, ultimately threatening the effectiveness of
educational organizations. The present study aims to identify and prioritize
the factors influencing cynicism toward educational changes by employing
the Fuzzy Cognitive Maps (FCM) method. First, through a literature review
and expert interviews, nineteen factors were extracted and categorized into
three groups: individual, organizational, and managerial. Subsequently, the
causal relationships among these factors were weighted based on the
opinions of 72 school principals and teachers, and the fuzzy model was
analyzed using MATLAB software. The results indicated that lack of clarity
in organizational goals, absence of a feedback system, insufficient
managerial support, feelings of ineffectiveness in change processes, and
organizational injustice have the highest centrality and play key roles in the
causal network of cynicism. The findings suggest that communication and
managerial structures have the greatest impact on the formation of cynicism,
and their improvement can significantly enhance the acceptance of
educational changes.
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Extended Abstract

Introduction: In recent decades, educational organizations have undergone continuous and profound
changes driven by rapid technological advancements, policy reforms, and socio-cultural transformations.
Although such changes are essential for improving quality and maintaining relevance, evidence indicates
that many organizational change initiatives in schools fail to achieve their intended outcomes. A key
reason for this failure is the lack of acceptance and support from core stakeholders, particularly teachers.
Among negative responses to change, cynicism toward organizational change has emerged as a deeply
rooted and persistent attitude. It is characterized by disbelief in the sincerity of change initiatives,
pessimism regarding their effectiveness, and critical or resistant behaviors. Unlike temporary resistance,
cynicism develops over time through repeated negative experiences, perceived organizational injustice,
lack of trust in leadership, ineffective communication, and feelings of powerlessness in decision-making
processes. In educational settings, such cynicism can substantially reduce teachers’ motivation,
organizational commitment, job satisfaction, and instructional performance, while increasing burnout and
turnover intentions. Consequently, organizational cynicism has become a serious threat to the success and
sustainability of educational reforms. Previous research has identified various antecedents of cynicism,
including weak leadership support, inadequate feedback mechanisms, poor internal communication,
limited participation in change processes, and perceived injustice. However, most existing studies rely on
linear and traditional analytical approaches that are unable to capture the complex, dynamic, and
reciprocal relationships among these factors. Moreover, research that systematically models the causal
structure and relative importance of cynicism-related factors—particularly within educational contexts—
remains limited, especially in Iran. To address this gap, the present study employs the Fuzzy Cognitive
Map (FCM) method, a powerful modeling approach capable of representing complex causal networks
based on expert knowledge. Accordingly, this study aims to identify, model, and prioritize the factors
influencing cynicism toward organizational change in educational environments and to analyze their
causal interactions using the FCM approach.

Methodology: This study employed an applied, descriptive—survey design using a mixed qualitative—
quantitative approach. In the qualitative phase, semi-structured interviews were conducted with
educational experts, including school administrators and teachers in Piranshahr, Iran. Using open coding
techniques, 19 key factors influencing cynicism toward organizational change were identified. In the
quantitative phase, these factors were incorporated into a pairwise comparison questionnaire structured as
a fuzzy cognitive matrix. A total of 72 experts were selected through snowball sampling and asked to
evaluate the intensity of causal relationships between factors using a five-point Likert scale (very high to
very low). Linguistic variables were converted into triangular fuzzy numbers, and fuzzy defuzzification
was performed using the fuzzy mean method. After defuzzification, a 19 x 19 causal relationship matrix
was constructed. The indices of in-degree (influence received), out-degree (influence exerted), and
centrality were calculated to identify the most influential and central factors in the system. All numerical
analyses and visualization of the fuzzy cognitive map were conducted using MATLAB software. To
enhance model clarity, only causal relationships with weights greater than 0.5 were retained in the final
map.

Results: The findings revealed that organizational cynicism toward change in educational environments
is shaped by a complex network of interrelated factors rather than isolated variables. The centrality
analysis showed that “lack of transparency in organizational goals and strategies” and “absence of an
effective internal communication system” had the highest centrality values, indicating their pivotal role in
both influencing and being influenced by other factors. Other highly influential factors included lack of an
effective feedback and performance evaluation system, feelings of powerlessness in the change process,
and insufficient supervisory support. These results suggest that structural and managerial deficiencies
play a dominant role in the emergence of cynicism. Conversely, factors such as concerns about reduced
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creativity and decreased collaboration among staff exhibited the lowest centrality scores, indicating that
they function more as secondary consequences rather than primary drivers of cynicism. The visual
analysis of the fuzzy cognitive map corroborated the numerical findings, highlighting that organizational
structure, communication quality, and transparency occupy the core of the causal network, whereas
psychological and outcome-related concerns tend to remain at the periphery.

Discussion and Conclusion: The results demonstrate that cynicism toward organizational change in
schools is primarily rooted in organizational and managerial conditions rather than individual
characteristics. Ambiguous goals, weak communication channels, limited participation, and ineffective
feedback mechanisms foster mistrust, pessimism, and disengagement among teachers. These findings
underscore the critical role of school leadership in shaping teachers’ perceptions of change. Improving
transparency in change objectives, strengthening internal communication systems, providing continuous
and meaningful feedback, and actively involving teachers in decision-making processes are essential
strategies for reducing cynicism and enhancing change acceptance. When educators perceive change as
fair, transparent, and participatory, resistance and pessimism are more likely to be replaced by trust and
cooperation. Overall, this study demonstrates the effectiveness of the Fuzzy Cognitive Map method in
modeling complex organizational phenomena and provides valuable insights for policymakers and school
leaders seeking to design more successful and sustainable change initiatives in educational environments.
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