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Abstract Keywords
This qualitative study aims to explore how elementary school principals Teacher behavior
experience and respond to various teacher behaviors, with a particular management

focus on the strategies they adopt in managing such interactions.
Recognizing the critical role of school leaders in shaping a productive
learning environment and enhancing teacher performance, this research
provides valuable insights to inform educational planning and policy.
Utilizing a phenomenological approach, data were gathered through semi-
structured interviews with 12 principals. Thematic analysis of the
interviews revealed that principals draw on a broad range of strategies that
fall into three overarching categories: (a) motivational and supportive
strategies, including positive reinforcement, consultative dialogues, and
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fostering a sense of value; (b) supervisory and disciplinary approaches, such
as informal observation, constructive feedback, and adherence to
institutional policies; and (c) cultural and relational strategies, including
cultivating a collaborative school culture, modeling expected behaviors,
and strengthening professional communication. Participants highlighted
the essential role of trust, empathy, and strong interpersonal skills in
successfully implementing these strategies. Overall, the findings
underscore that managing teacher behavior is a dynamic, context-driven
process that demands a blend of leadership competence, social insight, and
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Extended Abstract

Introduction: Effective school leadership plays a critical role in fostering a positive school
climate, enhancing teaching quality, and improving student outcomes. Among the many
responsibilities that school principals shoulder, managing teacher behavior is one of the most
complex and sensitive tasks. Teacher behavior—ranging from instructional practices and
classroom management to interpersonal conduct—directly impacts the educational process, the
organizational culture of schools, and students' learning experiences. While extensive research
has explored teacher behavior from the perspective of performance evaluation or teacher-student
dynamics, much less attention has been paid to how principals perceive and respond to these
behaviors in day-to-day school settings. More specifically, there remains a gap in understanding
the lived experiences of principals who are actively engaged in managing and guiding teacher
behavior within the dynamic and often unpredictable context of schools.

This study aims to explore the strategies that elementary school principals employ when dealing
with diverse teacher behaviors and to understand the underlying principles guiding their actions.
The rationale for this inquiry stems from the pressing need to equip educational leaders with
evidence-based, context-sensitive approaches that support teacher development while
maintaining professional standards. Given the cultural, organizational, and interpersonal
complexities involved in this task, the study employs a qualitative phenomenological approach to
elicit rich, in-depth insights from the participants. By capturing how principals interpret, react to,
and manage teacher behavior, this research contributes to the broader discourse on school
leadership and educational management, offering practical implications for training, policy, and
leadership development.

Method: This research adopts a qualitative design rooted in phenomenology to explore the lived
experiences of school principals in managing teacher behavior. The phenomenological approach
was chosen to capture the deep, subjective insights and interpretations of participants regarding
their personal experiences in real-world educational settings. This methodology aligns with the
study's aim of understanding the essence and meaning of principals' interactions with teachers
rather than quantifying behavioral patterns or outcomes.

Participants were purposefully selected from a pool of elementary school principals in urban and
semi-urban districts. A total of 12 principals (6 males and 6 females) with varying years of
administrative experience participated in the study. Selection criteria included a minimum of five
years of leadership experience and current engagement in teacher supervision and evaluation
tasks. Data were collected through in-depth, semi-structured interviews, each lasting between 45
to 60 minutes. The interviews were guided by an open-ended protocol focusing on real-life
situations, decision-making processes, emotional responses, and leadership strategies related to
managing teacher behavior.

All interviews were audio-recorded with participants' consent and transcribed verbatim. Data
were analyzed using thematic analysis based on Braun and Clarke’s (2006) six-phase framework.
Codes and themes were developed inductively, allowing patterns to emerge from the data
without being constrained by pre-existing theories. Trustworthiness was ensured through
member checking, peer debriefing, and maintaining a reflexive journal throughout the research
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process. Ethical considerations such as confidentiality, informed consent, and anonymity were
strictly observed, and the study received approval from a university ethics committee.

Findings: The thematic analysis revealed that school principals use a diverse set of strategies to
manage teacher behavior, categorized into three overarching themes: supportive and
motivational strategies, supervisory and disciplinary strategies, and cultural and relational
strategies.

Supportive and Motivational Strategies included practices such as positive reinforcement,
recognition of teacher efforts, consultative meetings, and creating a sense of belonging.
Principals emphasized the importance of appreciation and encouragement as tools to improve
morale and foster professional commitment. Many noted that teachers respond positively when
they feel valued and understood.

Supervisory and Disciplinary Strategies encompassed informal observations, corrective
feedback, and structured follow-ups in cases of persistent behavioral concerns. Several principals
mentioned using official school regulations or administrative protocols when more formal
intervention was needed. However, even in these cases, most principals preferred a constructive
and non-punitive tone to maintain trust and cooperation.

Cultural and Relational Strategies reflected principals’ efforts to create a shared vision, promote
collective responsibility, and model appropriate behaviors. These included establishing a
participatory organizational culture, encouraging team collaboration, and enhancing professional
communication. Many principals highlighted the long-term benefits of building trust-based
relationships and modeling ethical, professional conduct.

Across all themes, participants repeatedly pointed to the essential role of emotional intelligence,
empathy, and effective communication in managing teacher behavior. Several shared stories of
conflict resolution, professional growth, and institutional change brought about through
thoughtful engagement rather than confrontation. The findings also revealed that strategy
selection often depends on contextual variables such as teacher personality, organizational
climate, and the specific nature of the behavior in question. These results underscore that
managing teacher behavior is not a linear or formulaic process but a dynamic interaction shaped
by context, relationships, and leadership vision.

Discussion and Conclusion: The findings of this study highlight the nuanced and multifaceted
nature of managing teacher behavior in schools. School principals act as both instructional
leaders and organizational managers, and their approach to teacher behavior reflects this dual
responsibility. Rather than relying solely on rules or authority, effective principals integrate
supportive, supervisory, and cultural strategies tailored to the needs of their schools and staff.

The emphasis on motivational strategies aligns with contemporary leadership theories, such as
transformational and servant leadership, which prioritize trust-building, empowerment, and
relational engagement. Similarly, the use of cultural strategies suggests that sustainable
behavioral change is rooted in collective norms, values, and shared practices—something that
cannot be achieved through monitoring or discipline alone. The findings support existing
literature emphasizing the importance of context-sensitive leadership (Leithwood et al., 2020)
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and highlight the value of emotional intelligence and interpersonal skills in educational
management (Day & Sammons, 2016).

This research also provides practical implications. Training programs for school leaders should
go beyond procedural knowledge and include skill-building in areas such as conflict resolution,
emotional regulation, and cultural leadership. Educational policymakers can benefit from
understanding how informal and relational strategies influence school dynamics, especially in
systems where hierarchical authority may limit open communication.

In conclusion, managing teacher behavior is a dynamic, relational process that cannot be
effectively addressed through top-down directives alone. It requires a blend of personal insight,
strategic thinking, and a deep understanding of human behavior within educational contexts.
Future studies could build on these findings by exploring comparative perspectives across school
types or regions, or by incorporating teacher viewpoints to create a more holistic understanding
of the behavioral dynamics in schools.
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