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Abstract

This study seeks to investigate the relationship between transformational
leadership style and emotional burnout of educational leaders with an
emphasis on emotional intelligence and role playing. This study is applied in
terms of purpose and descriptive survey in terms of method. The study
sample included 460 leaders and employees of various educational
institutions and organizations in Iran who were selected through snowball
sampling. Data were collected using transformational leadership behavior
questionnaires (Avolio et al., 1999), role playing (Diefendorff et al., 2005),
emotional burnout (Maslach & Jackson, 1981), and emotional intelligence
(Wong & law, 2002) and then analyzed through confirmatory factor
analysis. The results of regression analysis showed that the relationship
between transformational leadership and emotional burnout of leaders is
moderated by the role playing factor. It was also found that emotional
intelligence moderates this relationship. The higher the emotional
intelligence of leaders, the less they use their role and, consequently, the
less burnout they experience. The findings show a significant impact of
emotional intelligence on the well-being of educational leaders. Based on
the results obtained, it is recommended that educational organizations
design programs to familiarize their leaders with emotion regulation
strategies
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Extended Abstract

Introduction: Organizations that experience transformational leadership see positive effects at various
levels and functions. By relying on behaviors such as drawing a favorable vision and promoting
teamwork, inspiration, etc., transformational managers can double the motivation of their subordinates
and improve their performance (Ejaz et al., 2024). Such transformative behavior by successful managers
can make employees more efficient, responsible and innovative (Chen et al., 2018). Some studies have
related this method to the development of a result-oriented organizational culture as well as facilitating
the movement and replacement of the workforce (Kucharska & Rebelo, 2022; Lee et al., 2019). At the
same time, some studies also indicate that this management method, along with all its merits, can lead to
the emotional burnout of managers due to the high emotional and psychological involvement and the
allocation of extraordinary time and energy (Bakker et al., 2023).

Therefore, emotion management is very important for employees of educational organizations, because it
affects their levels of motivation and participation (Kim et al., 2019; Nhat Vuong et al., 2023), job
satisfaction (Humphrey, 2023), leadership effectiveness (Kucharska & Rebelo). , 2022), well-being (Lee
et al., 2019; Lin et al., 2019), and service quality (Adhyke et al., 2023) have serious effects. Despite the
research done, the emotional health of those who work in supervisory or leadership roles has been less
studied (Ejaz et al.,, 2024; Potipiroon, 2023). In this context, the state of emotional health of
transformational leaders in educational organizations remains almost unknown. To address this issue, the
present study seeks to investigate the mechanism and conditions that explain the effects of
transformational leadership behaviors on their emotional burnout. The aim of this research is to achieve
two main goals. First, presenting a descriptive report of the emotional well-being of transformational
leaders in the field of education and secondly, understanding the essential role of emotional intelligence to
regulate emotions and especially, the emotional burnout of transformational leaders in educational
organizations.

Method: The research data was collected from the leaders of various educational institutions and
organizations in Iran, such as schools, universities and higher education institutions, scientific institutions
and associations, and the like, as well as the employees of these institutions. The sampling method was a
snowball type, which finally led to the participation of 460 managers and their employees. Of these, 230
were managers and 230 were their employees. In this way, from each institution or organization whose
manager was present in the sample of this research, one employee who had work experience and
sufficient knowledge of the said manager was added to the sample. Therefore, in fact, the sample of this
research consisted of 230 leader-employee couples.

Data was collected using a questionnaire. The level of emotional intelligence and emotional work and the
level of emotional burnout of leaders were measured in this questionnaire. In addition, the subordinates of
the managers present in the research were also contacted and they were asked to provide their evaluation
of the transformative leadership style of their manager. All the data obtained from the two mentioned
groups were coded in pairs to match. After matching the answers and discarding incomplete answers, 230
answers were obtained in the final sample.

To collect data, the following scales were used in the form of a questionnaire, all of which were answered
based on a 7-point Likert scale. The said questionnaire measured the following elements: transformational
leadership, role playing, emotional burnout, emotional intelligence, and control variables. The
questionnaire used was a combination of different questionnaires, each of which had good validity and
reliability in previous researches as well as in this research (Avolio et al., 1999; Diefendorff et al., 2005;
Maslach & Jackson, 1981; Wong & Law, 2002). ). In addition, using the experiences of previous
researches (Kim et al., 2023; Lee et al., 2019; Lin et al., 2019; Nhat Vuong et al., 2023; Safdari, 2019)
several factors as control variables considered and included in the calculations.
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Findings: To evaluate the research constructs, the proposed model was examined using confirmatory
factor analysis. The results showed that a model including four factors of transformational leadership, role
playing, emotional burnout and emotional intelligence achieved a good fit. Also, the Harman test, which
was used to check possible bias, showed that a three-factor structure can be identified, in which the first
and larger factor explained 37.5% of the variance. This meant that there was no bias in the data.

Then, the macro process (Hayes, 2017) was used to examine the hypotheses, which included simple
mediation, moderation, and moderated mediation models. It was found that transformational leadership
and role playing have a positive and significant correlation with each other. However, the data failed to
show any significant correlation between transformational leadership and emotional burnout. Playing the
role of leaders had a positive and significant correlation with their emotional burnout. In addition to these
cases, emotional intelligence and transformational leadership and role playing had a positive and
significant correlation. While emotional intelligence and emotional burnout had a negative relationship.

Based on the total observations, hypothesis 1, which stated that acting as a mediator between the effects
of transformational leadership on emotional burnout of leaders, was confirmed. Hypothesis 2 was also
based on the dependence of the effect of transformational leadership on role playing on the level of
emotional intelligence of leaders. The result of data analysis confirmed the correctness of this hypothesis.
In this regard, hypothesis 3 stated the indirect effects of transformational leadership on the emotional
burnout of leaders and stated that leaders with low levels of emotional intelligence experience more
emotional burnout than others. This hypothesis was also confirmed based on the obtained data.

Discussion and Conclusion: The current research investigated the effects of transformational leaders'
behaviors on their emotional burnout using the emotional labor model. The findings suggest that
transformational leaders' use of role playing as an emotion management strategy moderates the effects of
transformational leadership behaviors on emotional burnout. However, this effect was seen only in
leaders with lower emotional intelligence. As a result, this group of leaders suffered emotional burnout
more than others.

This research contributes to the field of leadership research in educational management from several
perspectives. First, by examining the effects of transformational leadership behaviors on emotional
burnout of leaders, it helps to complete the literature in this field. Another thing, it explains that
transformational leaders' use of role playing strategy to manage emotions and emotions is the essential
element that leads to emotional burnout. In addition, this study points to the understanding of the vital
role of emotional intelligence in the status of leaders. The results indicate that leaders who have high
emotional intelligence will be able to manage the role playing strategy in a favorable way. This skill helps
them to maintain their strength and capacity and avoid emotional burnout. Transformational leaders with
lower emotional intelligence tend to spend more emotional energy on role playing strategy. This habit
makes them very vulnerable to emotional burnout. The reason for this phenomenon is probably that they
do not have enough ability to recognize and manage their own and other people's emotions. As a result,
their cognitive and emotional resources are consumed a lot. Therefore, it can be concluded that emotional
intelligence is a vital resource for the successful management of emotions and potentially helps to
improve the well-being of leaders.
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