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Abstract

The quality of successful leadership and increasing the efficiency of schools
is one of the concerns of the education system in all countries, including
Iran. The purpose of this correlational survey study is to investigate the
possible relationship between the characteristics of efficient schools and
the characteristics of effective management from the teachers' point of
view. The statistical population of the research included secondary school
teachers of Gilan province. Among them, 560 individuals were selected
through random cluster sampling. Research data were collected through
questionnaires of effective management characteristics and efficient school
characteristics. Correlation and linear regression tests were used to analyze
the data. The research findings showed that there is a significant and
positive correlation between effective leadership characteristics and
efficient school characteristics. Linear regression analysis also showed a
significant relationship between the two mentioned variables. Also, it was
found that there is a significant relationship between patience and
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Extended Abstract

Introduction: An effective school is one whose students achieve academic success and significant
positive outcomes (Karatas et al., 2024). Such schools achieve their goals and provide a suitable and
constructive environment for their students to learn (Bada et al., 2020). Effective schools place great
emphasis on the work and curriculum, developing teachers’ knowledge, and creating a constructive
learning environment. For this reason, such schools play a prominent role in the academic success of
students (Bellei et al., 2020). In these schools, efforts are made to have a learner-centered learning
environment, academic guidance, and family participation in the learning process to lead to the academic
progress of students (Koh et al., 2023). Effective schools play an important role in shaping the education
process, because they play an important and effective role in increasing student success, reducing
educational gaps among them, creating the same quality of education for all, continuous development of
teachers, and cooperation between parents and schools. Navaridas-Nelda et al. (2020) found in their
research that effective schools have an undeniable impact on student success due to comprehensive
development, tackling inequalities, and improving academic performance. Other research also showed
that in efficient schools, education, professional development of teachers, and positive school atmosphere
are always given special attention and care (Bellei et al., 2020).

Despite the fact that many researches have been conducted on topics such as management, effective and
efficient leadership in schools, none of them have specifically addressed the relationship between
effective management and efficient school and have not examined this relationship from the perspective
of any individual or stakeholder. Considering what was said, the purpose of the upcoming research is to
investigate and explain effective leadership and different aspects of school effectiveness and efficiency
from the teachers' point of view. Based on what was said, the main question of the present study is stated
as follows: What is the relationship between the characteristics of effective leadership in schools and the
characteristics of an efficient school?

Method: The research population included 560 male and female secondary school teachers in all cities of
Guilan province, who were selected through snowball sampling. Their average age was 40.19 years and
their average experience was 11.44 years. Data were collected through two different questionnaires in this
research. The first was the effective leader qualification questionnaire, which was prepared in the research
by Turan and Ebiclioglu (2020) to determine the leadership skills of school principals. The second tool
was the effective school characteristics questionnaire developed by Witmer (2005). In order to determine
the reliability of this questionnaire, Cronbach's alpha coefficient was calculated. The value of Cronbach's
alpha for the competencies of effective leaders was 0.91 and for the characteristics of effective school was
0.88, which evaluated the reliability at a satisfactory level.

Findings: Spearman's correlation was used to analyze the data, and regression analysis was used to
determine the significance of the relationship between the effective characteristics of principals and the
characteristics of efficient schools. Four different linear regression models were created. In the mentioned
models, the sub-dimensions of efficient school characteristics were the dependent variable and effective
leadership characteristics were the independent variable. All regressions in which one dimension of
effective leadership quality was considered as the independent variable and one dimension of effective
school characteristics as the dependent variable were significant.

The regression model in which sub-dimensions of effective leadership quality is considered as
independent variable, and sub-dimension of limited effective school learning barriers as dependent
variable were significant. The results of the regression model in which the sub-dimensions of effective
leadership characteristics were considered as independent variables, and the sub-dimension of flexible
effective school resources as dependent variables were significant. The results of the regression model, in
which the sub-dimensions of effective leadership characteristics are considered as the independent
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variable, and the sub-dimension of focusing on the basic skills of the effective school as the dependent
variable, were also significant. The sub-dimensions of effective leadership characteristics are considered
as the independent variable, and the sub-dimension of monitoring the progress of effective school
students is considered as the dependent variable. The regression model was also significant here.

Discussion and Conclusion: Research background shows that the effective leadership of principals is
related to school efficiency and students' academic success (Connolly & James, 2024; Damri et al., 2023;
Leithwood et al., 2020; Zinner et al., 2022). In this study, it was found that there is a significant
correlation between the characteristics of effective leadership and the sub-dimensions of school
efficiency. According to the findings of the research, it can be said that effective leadership and all the
sub-dimensions of the characteristics of an efficient school have a significant correlation. The results
showed that there is a correlation between the sub-dimension of barriers to limited effective school
learning and democracy and tolerance, which are the sub-dimensions of effective leadership. This issue
can be interpreted as the responsibility of school administrators to create a democratic and comfortable
environment in order to be effective on school performance. The importance of creating a democratic
environment to increase the effectiveness of schools and strengthen solidarity and reduce isolation among
teachers has also been revealed in some previous researches (Karatas et al., 2024; Zadok et al., 2024). In
this context, the importance of creating equal opportunities and support for all students in an efficient
school has been emphasized a lot (Dadashpour et al., 2023). School leaders play a critical role in creating
a school culture that aims to achieve success for all students, regardless of socioeconomic status, gender,
ethnicity, and appropriate distribution of resources. The attention and understanding of school
administrators to the issue of creating and supporting a positive work environment and high morale of
teachers is very important for the effectiveness of the school. These findings are consistent with the
research results of Bada et al. (2020) and Ghanbari and Majooni (2021).

Based on the results of the study, suggestions can be made for school administrators and leaders.
Considering the relationship between the effective leadership characteristics of school principals and the
effectiveness of schools, it can be said that providing in-service training to school principals can help their
effectiveness. In addition, it would be beneficial to include courses on flexible resources, communicating
with colleagues, expressing passion and excitement in school leadership training given the relationship
between these specific characteristics and school effectiveness. It is suggested that the results of this study
be reviewed and repeated with more quality. In addition to quantitative methods, qualitative and mixed
methods can also be used to answer deep questions that search for what and how concepts are, and for a
clearer understanding of the relationship between effective schools and leadership skills.
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